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Welcome & 
Introductions
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§ What words, phrases or images come to mind when you 

here the term “strategic planning”?

Opening Reflection

Dynamic Board Governance

Ensure 
Leadership 

and 
Resources

Monitor and 
improve 

performance

Engage 
Members 

and 
Stakeholders

Shape 
mission and 

strategic 
directions
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Achieving Collective Impact

Organized 
People

Organized 
Resources+ = Ability

to Act

Staff, stakeholders, 
supporters & allies

Skills, talent, 
expertise, $, 
equipment

Impact 
Effectiveness 

Influence
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Strategic Planning

Where we 
want to be

Current 
Reality

Where we 
are today

Preferred 
Future

Trends / Realities

Strengths/Barriers

Internal/External

1. Where are we now? (Situational Awareness)

2. Where do we want to be? (Outcomes)

3. How do we get there? (Strategies)

4. How do we measure our progress? (Performance Indicators)

Achieving Collective Impact

From: Leadership Paradigm To: Transformation Paradigm

Common Agenda Shared Aspirations

Shared Measurement Strategic Learning

Mutually Reinforcing Activities High Leverage Activities

Continuous Communication Inclusive Engagement

Backbone Support Containers for Change

[adapted from Tamarack Institute 2016]
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Strategic Planning

STRATEGIES

ACTIONS

TASKS

What we want to accomplish and the 
outcomes we want to achieve

What we need to do to achieve these 
outcomes (Who does what by when?)

Specific activities to achieve the action

VISION Desired future state (outcomes)
MISSION The fundamental purpose, mandate
CONTEXT Trends, Realities, Opportunities

Environment
Administrative/Legal

Political
Economic

Social/Cultural
Technological

Ecological
Stakeholders

Motivation
History
Mission
Culture
Incentive/Rewards

Capacity
Financial management
Program management
Process management
Links with other orgs

Strategic leadership
Human Resources

Infrastructure
Structure

Performance
Effectiveness

Efficiency
Relevance

Financial viability

Universalia 
Institutional and 
Organizational 
Assessment Model
(IOA Model)
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Mandate
Purpose, value proposition, unique contribution

People 
(End Users)

Purpose
(Mandate)

Principles

Practices

Participants

Purpose 
– to –

Practice

A way of 
deepening our 
understanding of 
why and how we 
will act in the 
world.
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1. What do you exist to do? What impacts are you aiming to have?

2. Who do you serve? Who is at the heart of your work?

3. How do you do this? (Practices, methods, approaches)

4. What values or principles animate and guide your efforts?

Mandate and Purpose
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Preferred Future
Vision, Outcomes, Desired Results

Strategic Planning

Where we 
want to be

Current 
Reality

Where we 
are today

Preferred 
Future

Trends / Realities

Strengths/Barriers

Internal/External

1. Where are we now? (Situational Awareness)

2. Where do we want to be? (Outcomes)

3. How do we get there? (Strategies)

4. How do we measure our progress? (Performance Indicators)
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Value Proposition and Impacts

Situation Today
“World as it is”

• What are the key 
trends/drivers 
impacting the 
world today? 

• What are 
conditions that 
we are hoping to 
change?

Our Role as Change Agent
“Our contribution”

• What value do we bring to 
the situation?

• What is our unique 
contribution?

• How do we make things 
better?

Transformation
“World as it could be”

• How has the world 
changed?

• What are the 
results of our 
contributions?

• What 
transformations 
have come to be?

Imagine AHC and the community you serve in 2023?

§ What words, phrases or images come to mind?
§ What are the most significant breakthroughs?
§ What would be the evidence of change?
§ What are families and community members saying 

about your impacts? 
§ What is the legacy of your efforts?

[Small Groups – 20 min/Plenary – 20 min]

Preferred Future
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Sample Outcomes
Individual-Level
§ Changes in 

attitudes, 
perceptions or 
beliefs

§ Changes in 
knowledge

§ Changes in 
awareness

§ Changes in skills
§ Changes in 

behaviour
§ Changes in health
§ Changes in family 

stability
§ Changes in financial 

status

Organizational-Level
§ Changes in 

organizational 
behaviour

§ Changes in 
decision-making

§ Changes in 
strategic leadership

§ Changes in 
program 
effectiveness

§ Changes in stability
§ Changes in financial 

status

Community-Level
§ Changes in health
§ Changes in 

education
§ Changes in social 

conditions
§ Changes in 

economic 
conditions

§ Changes in safety

Enabling Environment
§ Changes in policies
§ Changes in the 

distribution of 
resources

§ Changes in the 
configuration of 
relationships at the 
system-level

Inputs, Outputs, and Outcomes

Certain 
resources 

are needed 
to operate 

your 
program

If you have 
access to these 
resources then

you can use 
them to 

accomplish 
your planned 

activities

If you 
accomplish 

your planned 
activities then

you will 
deliver the 
amount of 

service that 
you intended

If you 
accomplish 

your planned 
activities to the 

extent you 
intended, then

your 
participants will 

benefit in 
certain ways

If these 
benefits are 

achieved then 
certain 

changes in 
groups or 

communities 
are expected 

to occur

Resources 
/ Inputs Activities Outputs Outcomes Impact

Your Planned Work Your Intended Results
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Exploring Change and 
Innovation

Adaptive cycle, Pathways to Change

§ What is the “most significant change” you’ve witnessed or 
experienced as it relates to the communities you work in?

§ Why was it significant to you?

1-on-1: Most Significant Change
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Productivity: *Stability 
*Specialisation

* Standardisation
* Low Risk Tolerance 

* Return on investment

Vision: * New Energy 
& Urgency * Chaotic * 

Loss, Anger, Conflict 
* Little structure

New Ideas * Creative 
* Messy * Uncertain* 
Multiple Perspectives 
* Probes & Little 
Experiments

Effectiveness: 
Entrepreneurial * 
Adaptive structure 
*Prototypes & Pilot 
Projects * Risk-taking

Adaptive Cycle 
& Innovation

Adaptive Cycle & Innovation

Landscape
Enabling 

Environment

Niche
Organization

Regime
Community

Change 
across
nested 

systems
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Changes in landscape put pressure on 
existing systems which in turn opens up 

space for niche innovations

LANDSCAPE
CULTURE • VALUES • IDENTITY
( and other external variables 
(e.g. industry structure, price 
of oil)

Institutional

Individuals or groups of innovators develop, test and (if appropriate) 
scale niche innovations that move a system in a desired direction

Momentum emerges if/when 
innovations are mutually reinforcing 

and aligned

The clusters of innovations put pressure on –
and meet resistance from – current systems 
with social innovators taking advantage of 
‘windows of opportunity’ to reshape the 

system

Changes in 
systems can 
contribute to 

shifts in landscape

Regimes constantly evolve, 
sometimes shifting suddenly

External influences shape 
perspectives and ideas of 

niche innovators

REGIME
SYSTEMS

NICHE 
INNOVATIONS

‘Multi-level framework on sustainability transitions’ by F. Geels 

Technology

Industry

Policy

Changes in landscape put pressure on 
existing systems which in turn opens up 

space for niche innovations

LANDSCAPE
CULTURE • VALUES • IDENTITY
( and other external variables 
(e.g. industry structure, price 
of oil)

Institutional

Individuals or groups of innovators develop, test and (if appropriate) 
scale niche innovations that move a system in a desired direction

Momentum emerges if/when 
innovations are mutually reinforcing 

and aligned

The clusters of innovations put pressure on –
and meet resistance from – current systems 
with social innovators taking advantage of 
‘windows of opportunity’ to reshape the 

system

Changes in 
systems can 
contribute to 

shifts in landscape

Regimes constantly evolve, 
sometimes shifting suddenly

External influences shape 
perspectives and ideas of 

niche innovators

REGIME
SYSTEMS

NICHE 
INNOVATIONS

‘Multi-level framework on sustainability transitions’ by F. Geels 

Technology

Industry

Policy

External Scan
Trends, Drivers, Realities
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Strategic Planning

Where we 
want to be

Current 
Reality

Where we 
are today

Preferred 
Future

Trends / Realities

Strengths/Barriers

Internal/External

1. Where are we now? (Situational Awareness)

2. Where do we want to be? (Outcomes)

3. How do we get there? (Strategies)

4. How do we measure our progress? (Performance Indicators)

Environmental Scanning

Political/Legal Economic

Social/Cultural Technological

How is the operating environment changing?

Ecological / 
Environmental
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The Systems View

Iceberg
Analysis

In light of these trends…

1. How might we position our organisation to respond to these 
trends?

2. What would be our unique contribution? 
3. What roles/functions might we perform?

Reflecting on Value Proposition
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Internal Scan
Strengths/barriers and opportunities/challenges

Environment
Administrative/Legal

Political
Economic

Social/Cultural
Technological

Ecological
Stakeholders

Motivation
History
Mission
Culture
Incentive/Rewards

Capacity
Financial management
Program management
Process management
Links with other orgs

Strategic leadership
Human Resources

Infrastructure
Structure

Performance
Effectiveness

Efficiency
Relevance

Financial viability

Universalia 
Institutional and 
Organizational 
Assessment Model
(IOA Model)



2018-04-23

17

Internal Scan

STRENGTHS/ASSETS [+]

What is the strength?

How does it enable?

What opportunities does this 
strength or asset create?

BARRIERS/RISKS [-]

What is the barrier?

How does it block or impede?

What is being blocked?

Productivity: *Stability 
*Specialisation

* Standardisation
* Low Risk Tolerance 

* Return on investment

Vision: * New Energy 
& Urgency * Chaotic * 

Loss, Anger, Conflict 
* Little structure

New Ideas * Creative 
* Messy * Uncertain* 
Multiple Perspectives 
* Probes & Little 
Experiments

Effectiveness: 
Entrepreneurial * 
Adaptive structure 
*Prototypes & Pilot 
Projects * Risk-taking

Adaptive Cycle 
& Innovation
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Adaptive Cycle & Innovation

Landscape
Enabling 

Environment

Niche
Organization

Regime
Community

Change 
across
nested 

systems

Where would you place your organisation on this cycle?

§ What is working well that needs to be preserved/maintained?

§ What are you attempting to release or transform?

§ What new ideas are you attempting to germinate and test?

§ What approaches are you attempting to grow and scale up?

[Individual reflection – 15 min; Plenary – 10 min]

Individual Reflection + Plenary
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Creating Momentum
Strategies and Actions

Portfolio 
approach

Foresight & 
Strategy

Adapted from Growth 
Agenda Limited

Optimizing Core Growth
Status Quo

“Business-as-
usual”

assumptions

Adapting
“Adapting to 

change and seizing 
opportunities”

Transforming

Visionary Thinking
Initiatives hedge 
bets to shape or 
meet a future that 
may or may not 
come into being.

Entrepreneurial 
Thinking
Initiatives seize 
emerging challenges 
and opportunities

Managerial Thinking
Initiatives address 
current or “likely-to-
arise” challenges 
and opportunities.
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In order to achieve our shared aspirations while 
responding to current and emerging realities…

§ Where might we direct our efforts?

§ What would be high leverage opportunities?

Strategies

Turning Opportunities into Strategy

Strategy (High Leverage Opportunity)

What might we do? By when? What outcomes are we seeking?

Who might champion/lead this? 

What resources do we need?
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4 Evaluative Lenses
Efficacy
(Impact)

Feasibility
(Technical)

Viability
(Business)

Relevancy
(Users & Context)

Strategic Planning

STRATEGIES

ACTIONS

TASKS

What we want to accomplish and the 
outcomes we want to achieve

What we need to do to achieve these 
outcomes (Who does what by when?)

Specific activities to achieve the action

VISION Desired future state (outcomes)
MISSION The fundamental purpose, mandate
CONTEXT Trends, Realities, Opportunities
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§ What is sticking for you?

§ What is puzzling?

§ What is promising?

Closing Reflection

Thank You


